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Accreditation tips
Wendy Morey, Executive Manager, Residential Services, is responsible for oversight of Resthaven’s nine residential aged care locations. Wendy says, ‘When preparing for accreditation and in maintaining the daily management of our aged care facilities, we rely on quite rigorous systems and processes.’ 
‘My tips are to:

· Know your own systems. Check them regularly and in a variety of ways – via audits, monitoring direct feedback from staff and residents and their representatives. 

· Monitor trends over time. Observe what is happening as time passes – whilst single issue analysis is important, looking for clusters or like issues is just as important.
· Practice the discipline of self reporting of key performance indicators – inform yourself and be aware of what the data is indicating. Act on anything that needs attention. 

· Keep up your industry networks and attend training and information sessions. Be involved at the industry level and join a committee. It is amazing what you can learn. Ask yourself whether you should act on any new information. The answer may be yes or no; just going through the process requires decision making and challenging the status quo.

· Knowledge is power. Understand the Aged Care Act and related Acts. Become very familiar with local standards, in particular, nursing. 

· Walk the talk. Visit the residents and staff – attend staff meetings, resident meetings and other functions. Hear first hand what is happening – and get a sense of the mood and practice.

· Trust your staff, but monitor practice anyway. Give feedback as often as necessary. 
· Don’t fight the system – good leaders use a systems approach to analyse and balance overly pessimistic as well as overly optimistic responses and adapt their own response to meet the situation or change required.

· Assess all new things in light of the standard – new initiatives may be good – but they still need to fit in with the outcomes to be achieved. Check that new initiatives don’t threaten what you have in place in terms of compliance.
· Celebrate success and achievements, no matter how small. Staff need reinforcement that they are highly valued professionals who make a difference every day for many people.’
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